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Identify repeatable processes where employees are spending considerable time 
and effort performing low-value tasks and rank them based on a thorough cost-
benefit analysis. Also, size the actual value that can be created from automation 
at scale. Choosing the right use cases for automation can help determine the 
success of such initiatives and shape the management’s outlook towards making 
future investments.

To identify the 
best use cases 

Assess

Align Secure management buy-in at an early stage to fight organizational inertia 
and make automation a strategic priority. Set aggressive, measurable targets, 
encompassing cost savings, accuracy, downtime, compliance gaps, cycle time, 
FTEs, employee satisfaction, customer satisfaction, and more.

To secure 
strategic buy-in 

Act
Decide on the right implementation strategy, including which automation 
platform is to be used, what internal capabilities are to be built, and which 
strategic partner should be onboarded. Streamline and redesign business 
processes and document them in detail to prepare for the RPA implementation. 
Create a center of excellence to simplify the governance of projects, drive 
innovation across the insurance value chain, and monitor progress.

To finalize 
a tangible 
milestone led 
execution 

While going after low-hanging fruits may not be detrimental in the initial phases, 
the focus should be shifted from task-level automation towards automating 
end-to-end processes and operating models. Ultimately, integrate intelligent 
technologies, such as OCR, AI, and ML, with RPA to realize the full potential of 
automation.

To review the 
macro picture at  
a process level 

Accelerate

Advocate Democratize the automation journey by educating and training employees from 
across departments about the benefits of automation, driving a fundamental 
shift in mindset across the organization, boosting the adoption of RPA, and 
scaling up existing RPA investments.

To drive 
rigorous change 
management 
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Determine the net change 
in process velocity or 
average handling time, 
across seasonal shifts 
and deadlines, as a 
result of the automation

Measure the amount of 
rework that needs to be 
done due to errors before 
and after the RPA 
implementation.

Track the employee 
engagement and turnover 
rate.

Count the number of new 
projects being undertaken 
(indicative of freed up 
bandwidth).

Measure the savings 
accrued as a result of tool 
rationalization owing to 
the deployment of the 
RPA bot.

Perform an FTE cost 
analysis including the cost 
incurred on hiring, 
training, and retaining 
employees.

Monitor the downtime 
required by the RPA bot in 
case of patches upgrades 
and software 
deployments.

Find out the proportion of 
audit trails that have been 
digitized.

Take stock of compliance 
deficiencies over a period.
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